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1. ITIACIIOPT PABOYEN ITPOI'PAMMBI JUACITUAILINHBI
Tabmuma 1.1 OcHoBaHue 114 peanu3aiuy AUCLATIIHHEL

Koz HanpaBneHus MoaroToBKy/ CHenUatsHOCTH 38.03.01
Hanpasenre noaroToBku/ CrieruaisHOCTS OKOHOMHKA
VYpoBeHs 00pasoBadus bakanaspuar
I'on paspaboTku/o6H0BIEHUS 2021

Tabmuna 1.2 CTpyKkTypa OUCIUILTHHEL B COOTBETCTBHM C y4eOHBIM ILTaHOM

Buns! yue6Hoit paGoTel, BKIIOYas CaMOCTOSTEIBHYIO Dopma 06yveHus:
paboTy 00yHaroIKXCsl ¥ TPYAOEMKOCTD JUCIAILTHHEL OYHas OYHO-3209HAA 3a04Has
TpynoeMKoCTs qUCHMITHHEL 3a4YETHBIX €UHMII 7 7

2§2§:M14qecxnx 259 250
Konrakthas pa6ora, |AynuropHas JIEKLIHH 40 10
qac

st 50 10

"1abopaTopHEBIi

NPaKTHKYM

Breaynuropnas
CamocrostensHas pabora, yac 162 232
Tabnuna 1.3 GopMbl KOHTPOIIS JUCIMIITHHEL
Cemectp ®dopma 06yueHus:
1 hopMa KOHTPOJIs OYHas OYHO-3209Has 3a04Has

EPUOABI KOHTPOJIS 7,8 cem 8,9,10 cem
9K3ameH (bl) 7 cem 9 cem
3a4éT (bI) 8 cem 10 cem
KypcoBas paboTa
KyPCOBOM IPOEKT 7 cem 9 cem
HMHIMBUIYaNbHOE 3aJaHKe (KOHTPOIbHAS paboTa)

Tabmyna 1.4 Bunel camocTosATensHOM paboTs

®dopma obyyeHus
Bun camocTosTennsHOM paboThI Bupn zansTus Tun nepuona P
OYHas OYHO-3a0YHas [ 3a04Has
Teoperuueckoe
ITonroroeka K JeKLMIM Jlexuun
o0y4eHue 40 56
ITonroroBka K NpakTHYECKHM Teopetuueckoe
ITpaxTryeckue
3aHATHAM o0yueHue 40 66
IMTonroroexka k 3aue 3ayer BN SHAIAOHN
2 Ty bI€ CECCHH 26 34
Brinonnenue kypcoporo npoekra |Kypcopoii mpoext TeqpeTigReRpe
BINOJTH
P P P P o0yueHue 28 38
IT Ka K 3K3aMe OK3aMeH HSAMEHRITACHE
OIrOTOBKA K 9K3aM
a Y BI€ CECCHH 28 38
Hroro 162 232




2. IEJb OCBOEHUSI JUCITATLINHBI

2.1. IHens 1 325248 OCBOEHHS UCHHANIAHEI
copMHpOBaTh Y 00YYarOIMXCS 3HAHUSA U HABBIKH YIPABJICHUS [IPOSKTaMU B Chepe KIITHIIHO-KOMMYHATEHOTO

XO3SHCTBA.

3amgayn ocBOEHMS AUCHOUIIIAHBI:

1. [Tath crcTeMHOe NpecTaBIeH e O CYIIHOCTH MPOSKTHOTO MOIXOMA K YIPABIEHHUIO,
2. yCBOMTb METO/IUKH INTAHHPOBAHNS, PACYETA ¥ OLIEHKH TI0KA3aTe/ el MHBECTHIMOHHDBIX IIPOEKTOB;
3. BBIPabOTATE HaBBIKH PAGOTE! C POTPAMMHBIMH CPEICTBAMHU IS IUTAaHUPOBAHUS U OLEHKH [IPOEKTOB.

IIporpamma cocrasnena B cooTBeTCTBHHY ¢ TpeGoBaruaMu DexeparsHOro rOCyIapCTBEHHOTO 00pa3oBaTeIbHOro
CTaHJapTa BBICIIEro 06pa3oBaHys [0 HAIIPABJIEHHUIO TIOATOTOBKHY / CIELMAIHOCTH DKOHOMHKA.
IIporpamma cocTaBiIeHa ¢ y48TOM PeKOMEHIAIMI MPEMEPHO OCHOBHOH 06pa3oBaTebHOM IPOrpaMMEI BHICIIETO

06pa3013aHH51 I10 HaIIpaBJICHHUIO ITOAT OTOBKI/I/CHGLII/IaHBHOCTI/I OKOHOMHKA yTBCp)KIIéHHOfI

2.2. IlepeveHs mIaHEPYeMBIX Pe3yabTATOB 00yIeHNs IO AUCHHILTHHEE (MOXYJII0), COOTHECEHHBIX C
IUIAHHPYEMBIMH Pe3yIbTATAMH OCBOEHHS 00pa30BaTEILHON NPOrPaMMBI

Tabnyua 2.1 IlepedeHs MIaHUPYEMBIX PE3YILTATOB OGYUEHHUS 10 AUCLUILTHHEE

Kon 1 HanMeHOBaHUE KOMITETEHIUH
(pe3ynbTaT OCBOCHMUS)

Kon 1 HauMeHOBanMe HHOAKATOPa HOCTHXKCHHS KOMIIETCHIUMU

I1K-3. O6ocHoBanue pemenuii (IIC
08.037 OT® D)

[IK-3.1. ®opMupOBaHUE BO3MOKHBIX PEIIEHHT Ha OCHOBE
paspaboTaHHBIX VIS HUX LIEJIEBBIX TIOKA3aTeNei

I1K-3. O6ocHoBanue pewmennii (IIC

08.037 OT® D)

IIK-3.2. Ananus, 060CcHOBaHWE U BHIGOD peIleHHs

Tabmuua 2.2 — [nanupyemble pe3ybTaThl OCBOSHHS NUCLMILTHHEL O6Pa30BATEIBHOM IPOrPaMMEL

KOI[ H HaMMC€HOBAaHHUE UHIUKATOpa
JOCTHXKCHHS KOMIIETEHLINU

Haumenosanue mokasaTeist OLeHHBAHUS (pe3yIbTaTa 06ydeHHs 110
JUCLUIUTHHE)

1

2

ITK-3.1. ®opMupoBaHKe BO3MOKHEIX
peLieHni Ha OCHOBE pa3pabOTaHHBIX IS

3uaer: I1K-3.1. MeTonuyeckie OCHOBBI U PAKTHYIECKHE ACTIEKTHI
000CHOBaHHS peLIeHUH

HHMX LIEJIEBBIX [IOKA3aTEeNeH

Vmeert: IIK-3.1. Pa3pabaTeiBate LeIeBbIe IOKA3ATENH IS
(OpMUPOBAHHS BO3MOXKHBIX PEIIECHH

Mmeer nappiku: T1K-3.1. PopMApOBaHUS BO3MOKHEIX PEIIEHHUI Ha
OCHOBE pa3pabOTaHHBIX IS HUX LIEJIEBBIX OKa3aTeNeH

I1K-3.2. Ananu3, o6ocHOBaHKE U BEIGOD
pereHus

3uaet: [1K-3.2. MeTonuyeckie OCHOBBI U IPAaKTHYECKHE aCIIeKTHI
000CHOBaHUS peIUeHHI

Ymeer: T1K-3.2. TIpoBoauTs aHatus, 060CHOBaHUE U BHIGOP PEIICHHUS

Nwmeert naseiku: I1K-3.2. O6ocHOBanus BEIGOpa HEOHXOIUMOTO
PEIIEHNT Ha OCHOBE IPOBEICHHOrO aHaIN3a

HudopmaLws o BEIBIEHHH PE3yTETATOB OCBOCHHS TUCLIMIUTAHEI NpeCTaBaeHa B DOHJIe ONEHOTHBIX CPECTE M0
mucuumtgre. [Tacnopr @OC npencraeien B paspene 4 PIT]T.

IIpumeuanue: POC paspabareiBaercs Kak npruioxenue k PITJT B coorserctaum ¢ ITonoxenuem o ®OC,
YTBEPKIEHHBIM JIOKATBHBIM HOPMATHBHBIM aKTOM.




3. COTEPKAHHE JACIILINHBI

3.1. Tembl yae6Hoii NuCOMIAANBI (JIEKOHOHHBIE 3AHATH)
Tabauua 3.1 TeMbl TeKUMOHHBIX 3aHATHIH

KonuuectBo 4acos mo popmam
o0y4yeHus
HaumenoBanue KonT. pa6 Cawm. pa6
Ne i/ paspena TeMa U comeprkaHue JIEKIHOHHOIO § §
JVCLUILTHHEL 3aHA-THS = g 3 g
(Mo-mysnst) § i § . i g
e (8|58 ¢
1 2 3 4 5 6 7 8 9
IlepBas rpynna o4ynas popma (7 cemectp), 3a09Han
nepuoaa ¢dopma (8 cemecrp, 9 cemecTp)
aTTecTanuu
(3x3amen)
1 ([KonuenryasnbHusie Tema 1. Konuenius yrpaenenue 2 1 2 1
OCHOBBI YIIpaB/IeHUs |npoekTamu. [TIoHsTHE, Iponecch 1
IPOEKTaMU GYHKIMH yTIpaBIeHUS IPOEKTOM.
IToaxomel K yIpaBIeHUIO IPOEKTOM. Ponb
Y MEeCTO yIpasieHus npoekraMu B JKKX
2 [KoHuenTyanbHeie Tema 2. MexnyHaponHsle u 2 1 2 2
OCHOBBI YIIPABJIEHHS |HaUMOHAIBHbIE CTAHNAPTEHI YIIPABIEHHS
IPOEKTaMHU NPOEKTaMH. YIIpaBJIeHHUe IPOSKTAMH KaK
npodeccHoHabHAS 06J1aCTh 3HAHMIA.
MexnyHaponHas cucteMa cepTuduKanyu
NPOEKTHBIX MeHeKepoB. CTaHIapTEl
ynpasnenuss PMBOK PMI, P2M, THK
COBHET.
3 |IIpoext kax o6vexT |Tema 3. Crpareruueckoe ynpasieHue 2 1 2 1
YIIpaBJICHUS npoexTaMu. Paznuaus nouHaTHii npoexra,
IPOrpaMMBbl ¥ OPTQEs IPOSKTOB.
Crparerus ynpapieHHs IPOSKTaMK
YIpaBIIIOLEH opraHu3ayy Ha
Pa3IMYHBIX YPOBHAX.
ITonaTua ycrasa mpoekra.
4 |ITpoekT xak 06bexT |Tema 4. BUIBI U yUaCTHUKM IPOEKTA. 2 1 2 1
yIIpaBJIeHUS Tunuunsle npoexts! B cdhepe KKX:
KanuTalIbHBIH PEMOHT, pEKOHCTPYKLIHS
MK]I, BHenpeHue pecypcocOeperaronmx
TEXHOJIOTHH, BHEAPEHUE TeXHOIOT U
aBTOMAaTH3al[UH, KOMMEPYECKHUE IIPOSKTHI
TI0 YTIPaBJICHUIO 00IIEeH cOGCTBEHHOCTEHIO
MK/I. Y4aCTHUKH MPOEKTOB B
KHIMIIHO-KOMMYHAJIBHOH cdepe.
5|IIpoexr kak o6bexkT |Tema 5. XKusHeHHBIH UK POEKTA 2 I 2 1
YIIPaBJIeHUS . IIponieccs! MHUIMATH3ALIAH,
IUTAaHUPOBAHUS, BBINIOJHEHNS, KOHTPOJISI U
MOHHTOPHHI'a, 3aBEPLICHHS.
Vuer TpeboBanuii kuentoB YO u
PBIHOYHBIX YCIIOBHI U peaTH3aLiu
IIPOEKTOB




OyHKIHH
yHpaBJIeHHs]
IIPOEKTaMH

Tema 6. VrpaBnenue BpeMeHHBIMU
IlapameTpamu npoekTa. Iianuposanue
IPOEKTa 10 BPEMEHHBIM NTapaMeTpam.
Ornpenenenue cocrasa pabot, ux
B3aUMOCBs3ei. OnpeneneHre BpeMEHHBIX
U PECYPCHBIX OrpaHuyeHui. PaspaGorka
KaJIeHOapHoro miana. Boamoskaoctu I1O
MS Project.

OyHKIHH
YTIpaBIeHUS
IIPOEKTaMHU

Tema 7. Vrpaenenue crouMocTHRIMU
napameTpamu npoexra. @opmuposanue
GromKeTa IpoeKTa 1 rpaduka
notpeGHocTH B pecypcax. KonTpons u
aHaJK3 BBITOJIHEHU GIOIKETa IPOEKTAa.
Meton ocBoeHHOro 06BeMa: aHATH3
COCTOSIHHSI CTOMMOCTH [IPOEKTa
NPUHATHE PELIEHUH O perynupyromux
BO3JEHCTBUAX

OyHKLMH
YIIpaBIeHUSL
IPOeKTaMu

Tema 8. Opranusauronssie hopmsI
YIpPaBJIEHHUS IPOEKTaMH.
DyHKIMOHANBHAS, IPOEKTHAA, MATPHIHAS
CTPYKTYpa OpraHU3aL{H pPealu3aliu
IIPOEKTOB.

OpraHu3anyoHHas JeKOMIIO3HIHS
npoekTa (OBS). CooTHecenre dr1eMeHTOB
WBS u OBS, matpuua pacnpeneneHus
OTBETCTBEHHOCTH.

DyHKUHH
YIIpaBIeHHUA
IpOeKTaMH

Tema 9. ®opmupoBanwe u pazeurHe
KOMaHJsI TpoekTa. Ponb
IPOCKT-MEHEKepa B KOMaH (e IPOEKTA.
ITon6op xanpos 1 GpopmupoBanue
KOoMaHIbI npoekTa. Cnenuduka
OpraHM3aly COBMECTHOMN paGoThI
koMaHzel. Ortata Tpyaa, CaHKUMH U
TIOOLIPEHMS, MOJIEJTA MOTHBALH

OyHKUMH
YIIpaBJIeHHS
IPOEKTaMH

Tema 10. Ynpasnenue puckamu nmpoekra

. IInanupoBsaHue yrpaBieHus pUCKaMH,
vaeHTHMKAIMT pUcKkoB. KayecTBeHHBIH 1
KOJTMYECTBEHHBIH aHAJTH3 PUCKOB.
IInannpoBanue pearupoBaHUs U KOHTPOJIb
PHCKOB

OyHKIMH
YTIpaBJICHUSL
IPOEKTaMH

Tema 11. Vmpaenenwe nocraskamu u
KOHTPaKTaMH B npoekTe.Busel
MIPOEKTHBIX KOHTPAKTOB C
duxcuposauuoit uenoii (FFP,FPIF,
FP-EPA), ¢ Bo3meruenuem 3arpar (CPFF,
CPIF, CPAF). Oco6eHHOCTH YrIpaBieH s
KOHTPaKTaMH IO CTAIUAM JKH3HEHHOIO
LHKJIa TPOeKTa

OyHKUMH Tema 12. VrpaBneHue KOMMyHUKaIMSAMU

YIIPaBJICHUS B nipoekre. TpeOoBaHus K CHCTEME

IPOEKTaMHU KOMMYHHUKaLUii ipoekTa. Bumet
KOMMYHHUKALMOHHBIX 6apbepoB. «5-S
CHCTEMBI KOMMYHHUKALIH).

QOyHKIMH Tema 13. Vmpaenenue kauecTBoM B

YIIpaBJIeHU npoekre. I[TpuHnumer kauectsa ISO 9000.

IPOEKTaMHU ITnanvpoBaHue kadyecTBa. AyIuT KadecTBa

pabot, npoueccos. OcymecTBieHne
KOHTPOJIS Ka4eCTEa.




14 [KoprioparusHas Tema 14. Oco6ennoctu ynpapnenus 2 2
CHCTEMa YIPABJIEHUS |IPOrPaMMaMHU M MOPT(EIAMHU IPOEKTOB B
NPOEKTaMU JKKX. ITporpamMme! 1 oprdemu npoekTos
Ha YpPOBHE yMpaBJsgrouIeii KOMIIAaHUH U Ha
peruoHanbHoM yposHe. [Ipumepsr
Nporpamm npoexToB. I'ocynapcTeeHHas
TIOJIUTHKA B 00/1aCTH yIIpaBIeHHs
NIPOrpaMMaMH PEHOBAIMH, KaIIUTATEHOTO
PEMOHTA U PacCeNIeHHs BETXOr0 U
aBapuifHOro ¢oHnma.
15 (KopropatusHas Tema 15. ®opmuposanue 2 2
CHCTEMA yNpPaBIeHHs (KOPIIOPATUBHOM CHCTEMBI yIIpaBlIieHHe
NPOEKTaMU npoektamu. CTpyKTypa U ComepKaHue
KOPITOPaTUBHOM CUCTEMEI YIIpaBJIeHHs]
npoexTamu. CTpaTeruyeckuii,
TaKTHYECKHH, ONEPAaTUBHbINA YPOBHU
YIpasjieHus npoekTamu. Mogenu
3PEJIOCTH KOPIIOPATUBHOM CHCTEMBI
YIIPaBJISHHUS HPOEKTAMH.
HUTOIro 30 8 14 22
IlepBas rpynna
nepuoaa
aTTecTanuu
(3x3amen)
Bropas rpynna ouHas popma (8 cemecrtp), 3a0unasn
nepuoaa ¢popma (10 cemecrp)
arrecranuy (3a4er)

1 10 2 26 34
HUTOIro 10 2 26 34
Bropas rpynna
nepuoaa
arrecranuu (3ager)

Hroro 40 10 | 40 56
3.2. IlpaxkTHYecKHe M CEeMHHAPCKHE 3AHATHS H HX CONEPKAHHAE
Tabmna 3.2 Tembl IpakTHYECKUX 3aHATHIA
KonwuuectBo wacos o popmam
o0yuenus
Haumenosanue Konr. pa6 Cam. pab
No i/ pasgena Tema u conepxanue MPaKTHIECKOro = 3
TUCLIMTUTHHBL 3aHATHA & =
o} o Q =
(vo-nyns) < | §| 8|4 | 8| B
Sl |2 |E|g| 2
2| & | 8|8 |38 | g
1 2 3 4 5 6 7 8 9
ITepBas rpynma ounas popma (7 cemectp), 3209Hasn
nepuoaa dopma (8 cemecrp, 9 cemectp)
arrecranuau
(3Kx3amen)

1 ([KoHuentyansHEIe Tema 1. Konnenuyus ynpasienue 2 2 4 2
OCHOBEI YIIPaBJIeHUs |IPOeKTaMH. POl MpoeKTHOro moaxoza B
NPOEKTaMU YNPaBJIEHUH MHOTOKBAPTHPHBIMU JOMaMH

(moXITamBl CTYIEHTOB)

2 [KoHuenryanbHeIe Tema 2. Mexxnynaponssie u 2 2 2
OCHOBBI YIIPaBJIEHHs |HALMOHAIBHbIE CTAHAAPTHI YIIPABIEHHA
NPOEKTaMH npoekramu. CoznepkaHue CTaHaapTa

PMBOK. Jloxyiazgs! CTYIEHTOB.




3 (IIpoexT kak o6bexr [Tema 3. Crpareruueckoe yIpasjeHue 2 2
YIIpaBIeHUA npoexTamu. ®opMHpOBaHKE YCTaBa
IIPOEKTA — TBOPYECKOE 3aIaHNe
4|IIpoexr kak o6bext |Tema 4. BUMbI M yUaCTHHKH [IPOEKTA. 2 2 2
YIIpaBJIeHUS ITocTpoeHue CTPYKTYpHOM AEKOMIIO3HIHN
paboT NpoeKTa — TBOpYECKOe 3aJaHue
5 |TIpoext xak o6bext |Tema 5. XKusHEHHBIA LMK IIpoeKTa 2 2
YIIPaBIeHHUS . Mnunuanusanys npoexrta ynpasisromeit
OpraHusalyel — TBOPUECKOe 3a1aHne
6 | DymKImH Tema 6. Vnpaenenue BpeMeHHBIMU 2 2 4
YIIpaBJICHHUS napameTpamu npoekra. Popmuposanye
IPOEKTaMHU rpaduka I'anra B MS Project u
Ha3HaYeHHE PECYPCOB — TBOPYECKOE
3afiaHue
7| OyHKLIUH Tema 7. VrpapneHue CTOMMOCTHEIMU 2 2 2
YIIPaBJICHUS napameTpamu rpoekra. domuposanue
IPOEKTaMH 6romKeTa npoekTa. MeTos 0CBOGHHOTO
o6vema B MS Project. TBopueckoe
3afaHue
8 | Dynkpm Tema 8. Opranuzauuonnsie GopMel 2 2 2
YIIpaBJICHUSA ynpasiieHus npoekramu. [loctpoenue
IPOEKTaMHU OBS npoexra. TBopyeckoe 3agaHue
9 [PyHK1MH Tema 9. ®opmupoBaHue 1 pasBuTHE 2 2
YIIpaBaeHUSL komaHzbl poexta. ITon6op npoektHok
NPOEKTaMH KoMmaHzpl. TBopUeckoe 3ananue
10 | DyHKIMH Tema 10. VYnpapnenue puckamu npoekra | 2 2
YIIpaBIeHUsA . DOpPMHUPOBaHNE PEECTPa PUCKOB.
MPOEKTaMH KonmgecTBeHHEBII aHATN3 PUCKOB ¢
HCIIOJIb30BaHHEM I€PEBa PELICHUH —
pelIeHue 3a1aq
11 |®Dynkuyu Tema 11. Vnpaenenue mocraskamu u 2 2
YIIpaBJICHUA KOHTPaKTaMH B IIPOEKTe. AHAIN3
IPOEKTaMH THITOBOIO KOHTPAKTa Ha IIOCTaBKY
(TBOpYeCKOe 3amanue)
12 | Dynkupm Tema 12. Vnpasnenue koMmmyHHKamusaMy | 2 2
YIIpaBJIeHUsA B IIPOEKTe. Y CTpaHeHHe
IPOEKTaMH KOMMYHHUKALMOHHBIX 0aphepoB — aHAIH3
KOHKPETHOHM CUTyaIuu
13 [®ynKmN Tema 13. Vmpasienue kauecTBoM B 2 2
YIIpaBJICHHS npoekre. ITprueMka BBITIOTHEHHEBIX
NPOEKTaMU NOJPAIHBIX pabOT IO KaYecTBY —
TBOPYECKOE 3a/laHue
14 |KopnioparusHas Tema 14. OcobGeHHOCTH yrnpaBIeHus 2 2
CHCTEMa YIpaBJIeHHs (TPOrpaMMaMH U IOPTHEIIIMHU POEKTOB B
[IPOEKTaMH XKX. IIporpaMMs! KalIuTAIBHOIO
pemonra MK]I Ha ypoBHe perroHa:
OLEHKa 3pdekTUBHOCTH. J[0KIa1BI
CTYIEHTOB
15 [KopnoparusHas Tema 15. ®opmupoBanue 2 2
CHCTeMa YIpPABJIEHHS |KOPIIOPATHBHOMN CHCTEMEI YIIPaBIICHHE
NPOEKTaMU npoekraMH. [IporpaMmer mpoexToB Ha
YPOBHE YNpPaBISIOMEH OpraHU3aLyH.
Hoxmampr.
HATOT'O 30 14 32
IlepBas rpynna
nepmnoaa
aTTecTanuy

(3x3amen)




Bropas rpynna ogyHas popma (8 cemecrp), 3a09Has
nepuoaa ¢opma (10 cemectp)
arrecranuu (3a4er)

1 20 4 26 34
HTOI'O 20 4 26 34
Bropas rpynna
nepuoaa
aTTecTanuu (3a4erT)

Hroro 50 10 | 40 66
3.3. JlaGopaTopHblii NPAKTHKYM H €ro cofepxaHue
He npexycmotpeHo.
3.4. Kypcosoii npoekT (pa6oTa) 1 ero XxapaKTepucTHKA
Tabmuua 3.4 Temsl KypcOBBIX MpPoeKTOB (pabor)
KonuuectBo gacos mo popmam
o0yueHus
KoHT. pab Cawm. pab
Ne n/n Tema kypcoBoro npoekra (paboTsl) § §
S| |5 |E|E| &
° o & o o &
1 2 3 4 5 6 7 8
IlepBas rpynna nepnoaa arrecrannu (3K3aMeH) - 09YHAs
¢dopma (7 cemectp), 3a04Has dpopma (8 cemectp, 9 cemecTp)

1. 28 38
HUTOT'O 28 38
IlepBasi rpynna nepuoaa aTrecTanuy (3K3aMeH)

Hroro 28 38

3.5. HupuBuayanpHOe 3aJaHHE H €ro XapaKTepHCTHKA

He nmpexycmotpeHo.




4.1.

4. BBISIBJIEHHE PE3YJIBTATOB OCBOEHUS U CIHUILINHBI

ITacnopT donna onenounsix cpexcte (POC) mo AucuumINHE
Tabnuna 4.1 - ITacnopt doupa oneHouHbx cpencts (POC) Mo AUCHUIIIHHE

Ne
/i

Haunmenosanue
OLICHOYHOTO CPEACTBA

Texnonorus

Bun arrectanuu

Bune! 3agsTuii

Kons!
(bopMupyeMBIX
KOMIIETEHIUH

1

2

3

4

5

6

OK3aMeHalHOHHbIE
OHIeTEI

TpanumponHas
o0pazoBaTenpHas
TEXHOJIOT S

IIpomexyTouHas
aTTecTalysl

Ox3aMeH

Keiic-3agaua

Texnomorus
poGIeMHOTrO
o0yJeHus

Texymuii KOHTpPONB

IIpakTryeckue

Kypcogoit mpoext

Tpanuuuonnas
obpazoBaTenbHas
TEXHOJIOTUs

Texy1uii KOHTPONIb

Kypcosoit
npoekt, CPC

IIK-3.1., I1K-3.2.

PasHoypoBHEBEIE
3a/1a4y ¥ 3aJaHus

TpapuuronHas
obpasoBaTesbHas
TEXHOJIOT UL

Texylmuii KOHTPONIb

IIpaxkTuaeckue

Hoxnan, coobIeHre

TpanunionHas
obpazoBaTenbHas
TEXHOJIOT U

Texymuit KOHTPOJIb

Jlexmm, CPC

IK-3.1., ITK-3.2.

CobecenoBanue

WuTepaxkTuBHAS
obpazoBartenbHas
TEXHOJIOTUA

Texymmit KOHTpOITB

Jlexumu

TBOp‘-IeCKOG 3aJaHHuC

Texnonorus
IIPOEKTHOTO
o0yueHus
(TBOpUECKUI,
HCCIIEI0BATEbCKIH
IIPOEKT)

Texymuii KOHTPOJB

IIpakruueckue,
CPC

IK-3.1., [1K-3.2.

KonrponbHas pabora

TpaguuuoHHas
obpazoBaTenbHas
TEXHOJIOTUS

Texymuit KOHTPOJIb

CPC

IK-3.1., ITK-3.2.

Tect

WudopmannoHHO-KO
MMYHUKaIMOHHAS
obpa3oBaTenbHas
TEXHOJIOT U

ITpomexcyTouHas
aTTecTanusd

3ager

10

Tecr

HudopmatmoHHO-KO
MMYHUKALUHOHHAS
obpazoBaTenbpHas
TEXHOJIOT U

Texymumit KOHTPOIB

IIpakTuueckue

4.2 Bonpocs! K 3k3aMeHy (3a4eTy)

IlepBas rpynna nepuoaa arrecranuu (3xk3amMeH) - o4nas ¢opma (7 cemecrp), 3a09nas ¢popma (8 cemecrp, 9
cemecTp)
1. CyIHOCTB MPOEKTHOTO MOIX0a K YrpaBieHu 0. OTIHYHS OT NPOLECCHOTO U (YHKIHOHAIBHOTO, CHCTEMHOIO
MOJIXOJIOB
2. Cranpaprsl yrpasieHus npoekraMy. CepTuduKans CrieualucToB
3. 17. Kakoe MecTo B CCTEME CTPAaTErHYeCcKOro INIaHUPOBAaHUA M YIPABJICHU A 3aHUMAET NPOUECC YIIPABICHUA
IIPOEKTOM?
4. CocraB ¥ poiy y4aCTHUKOB IPOEKTa
5. HazoBuTe OCHOBHBIE CTAOVH IIPOEKTA U 33024l YIPaBIeHHU IIPOEKTOM Ha KKIOH CTaIuu




6. Uro npencrasnser WBS npoexra? ITopsnok ee pa3paGoTKu.

7. Ponp KajleHOapHOro IUIaHa B pa3paboTKe reHepaIbHOTO IUIaHa IIPOEKTA.

8. CymHOCTh ¥ QYHKIMH CETeBOrO IJTAHUPOBAHUS.

9. Uro noHMuMaeTcs Moj pecypcaMu mpoekra?

10. Kakum 06pazoM GopMHUPYIOTCA CTOUMOCTHBIE ITapaMeTpsl IMPOeKTa?

11. Yro npencrasnser OBS npoekra? ITopsnok ee pa3paboTku.

12. OxapakrepusyliTe OCHOBHBIE OpraHU3aLHIOHHBIE CTPYKTYPhI YIIPABJICHHS IIPOCKTOM.

13. HazoBuTe mpuHIUIIEI GOPMHUPOBAHUSA KOMAHABI IPOEKTa

14. PackpoiiTe MOHATHE HEONPENEIEHHOCTH, BUABI IIPOEKTHBIX PHCKOB

15. Kaxkue MeTo/BI CHIKEHHS PHICKOB BHI 3HaeTe?

16. HazoBuTE OCHOBHBIE BUABI KOHTPAKTOB B YIIPABJICHUH POSKTaMH

17. OxapakrepusyiTe cucTeMy KOMMYHHKAIMH IIPOEKTa

18. HasoBuTe OCHOBHBIE IPHUHLMIIEI YIPAIBEHHS KAYECTBOM B IIPOEKTa

19. TpuHiwne! GopMUpOBaHKSA MOTPGEN IPOSKTOB B XKIITUIIHO-KOMMYHAIBHOH cdhepe

20. CTpykTypa ¥ cofepKaHue KOPIIOPATUBHOM CUCTEMBI YIIPABJICHHs IIPOSKTaMH.

21. Kakue 3agauu B chepe JKKX tpebyroT npuMeHeHHs IPOSKTHOro moaxona?

22. HazoBuTe OTNIMYHUTEIBHBIE OCOOCHHOCTH YIIpaBiIeHUs MpoekTaMu 1o crannapty PMBOK?

23. CywHOCTb U CTPYKTypa ycTaBa IIpOeKTa

24. TlocTpoiiTe CTPYKTYPHYIO OEKOMITO3HLIMIO CTAHAAPTHOIO POEKTa PEMOHTA MHOIOKBapTHPHOI'O A0Ma

25. Kakvie poneayps! 1T HHUALIMATH3ALKH [IPOeKTa 0013aTeNIbHbI VT YIIPABJIAIOMIEeH KOMITaHIH?

26. Kakum 006pa3oM CTPOHTCS MOCTIEN0BATeIBHOCTS 3a1a4 U rpaduk 'anra B MS Project?

27. Kakum 06pa3oM HazHavdarOTCs pecypchl Ha 3aga4u B MS Project?

28. Kak H3aHa4ar0TCs CTOMMOCTHBIE ITapaMeTphl UCIIONIB30BaHus pecypcoB B MS Project?

29. Kakum 06pa3om paccuutbiBaeTcs 6r0pkeT npoekra B MS Project?

30. Kakum 06pa3oM CTpOUTCS CTPYKTYpa YIpaBJIeHUS IPOSKTOM B YIPaBJIAIOLIECH KOMIIAHUH?

31. HasoBure TpeGoBaHMA K KBaTH(HUKALK YIaCTHUKOB KOMaHBI IIpoekTa pemonTa MKJ[?

32. IlpuBeauTe IIpUMep KCIIONB30BAHHS IepeBa PELIEHHH B YIIPaBJICHNH PUCKaMU npoekTa pemonTa MK/I
33. Kakue u3 yCIOBHIT THIIOBOrO KOHTPAKTa Ha IIOCTABKY BIIHAIOT HAa PHCKHU YBEJIMYEHH CTOUMOCTH ¥ CPOKOB
MPOEKTa

34. Kak npeoTBpaTUTh Ha MPAKTUKE THIIOBbIE KOMMYHHKALMOHHBIE IPOGIEMBI MENTY Y4aCTHUKAMM IIPOEKOB B
YIpaBJIAIOLIEe KoMIaHUK?

35. Kakum 06pa3oM yCTaHaBIMBAIOTCSA ¥ KOHTPOIHPYIOTCS MIOKA3aTeN M KaYeCTBa KAIUTAIBHOIO PEMOHTA WK
pexoncTpykimu MKJ[?

36. B KakuX clydasx UCIIONB3yeTcs MopTdeIbHbIi moaxon k ynpaenaeHuro npoekramu B JKKX (mpusectu
npuMepsl)?

37. B Kakux Ciiydasx BO3HKHAET HeOOXOAUMOCTh KOPIIOPATUBHOIO YIIPABJICHUA MPOEKTAMU B
KMJTHIHO=KOMMYHaJIbHOH cdepe (MpUBECTH IPUMEPHI)

Bropas rpynna nepuoaa arrecrauuu (3ader) - ounas popma (8 cemecrp), 3a0unas ¢popma (10 cemectp)

4.3 TexHo0rusl BHISIBJIEHUSA YPOBHSA OCBOCHHSA THUCHUNIHHBI

TeXHOTOrUs BBIABICHHS YPOBHS OCBOSHYS NUCLMILTAHBI IPHBOJUTCA B hoHAe oneHo4HEIX cpencts (POC).
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5. VYYEBHO-METOAMYECKOE ¥ TH®OPMAIIMOHHOE OBECIIEYEHWE OCBOEHHS
JIACIIVILIHEL (MOIYJIST)

5.1. OcHoBHas | JONOJHHTEJbHAS JATEPATYpa
OcHoBHasl IHTEpPATYpa

1. Konoxgapu, }O. b.  Yrpasnenue npoekramu [DneKTpoHHBIH pecypc] : yaeOHoe nocobue / 0. b. Konoxsapu
; FO. B. Konoxsapu. - HoBocubupck : HoBocubHupckuii rocy1apCcTBEHHbIH apXUTEKTYPHO-CTPOUTENBHbIH
yuusepcureT (Cuberpun), 9BC ACB, 2015. - 57 c. - ISBN 978-5-7795-0750-9.
(http://www.iprbookshop.ru/68856.html)

2. Boponuna, JI. H.  OCHOBEI yripaBJieHuUs MPOeKTaMu [ DNIeKTPOHHBIH pecype] : YuebHoe nocodue / JI. H.

Boponuna, 3. B. Cenyk, FO. Bumnesckuii ; JI. H. boponuna, 3. B. Cenyk; pexn. 1O. Bumnesckuii. - OcHOBEI
ynpasienus npoexkramu ; 2022-08-31. - ExatepunOypr : Ypansckutibenepanbusiii yausepcuret, ObC ACB,
2016. - 136 c. - ISBN 978-5-7996-1751-6. (http://www.iprbookshop.ru/65961.html)

I[OHOJIHPITeJleaﬂ JaTeparypa

1. Banos, A.P. Pecrpykrypusauus chepst yemyr JKKX [DnextponHsli pecype] : MoHorpadus / A. P. MpaHoB.
- Pectpyxrypusanus cdepsr yemyr JKKX ; 2018-02-15. - Mocksa : Anpriuaa [Ta6mumep, 2016. - 200 c. - ISBN
978-5-9614-4414-8. (http://www.iprbookshop.ru/41360.html) ‘
2. lementbeBa, M. E. Pa3paGoTka npoekra ynpapiieHHs SHeprocOepesxeHueM U 3KCIUTyaTaluel HHKEeHEPHBIX
cucteM B KKK [OnexrponHslit pecypc] : YueGHo-MeTonuyeckoe nocodue / M. E. Jlementsena ; M. E.
HemenTtoeBa. - CapaToB : MOCKOBCKUIA FOCYIapCTBEHHBIH CTPOUTENBHBIN yHIBepcHTeT, Al ITu Op Menuna, ObC
ACB, 2017. - 98 c. - ISBN 978-5-7264-1786-8. (http://www.iprbookshop.ru/73762.html)

3. Vnpagnenue npoexramu ¢ ucrons3osanneM Microsoft Project [DnexTpornslit pecype] : yuebHoe mocobue / T.
C. Bacroukosa [u 1p.]. - YupasneHue npoekraMy ¢ Ucronb3oBanueM Microsoft Project ; 2019-12-01. - Mockea :
Unrepuer-Yuusepcurer Uudopmanuonnsix Texnonornit (MHTYHT), 2016. - 147 c.
(http://www.iprbookshop.ru/52169.html)

MeTtoanyeckne YKaszaHus

1. YrpasieHue npoeKTaMy : METOAUYECKHE YKAa3aHHS IO BBIIOTHEHHIO KYPCOBOIO IIPOEKTA [UI HAIIPABICHHS
6akanaspuara 38.03.10 "XKunumHoe X035HCTBO M KOMMYHaIbHAA HHPpacTpyKTypa" / M-BO HayKH ¥ BBICIII.
o6pazosanus PO, Hoeocub. roc. apXuTeKTyp.-cTpout. YH-T (Cubetpun). - HoBocubupek : HTACY(Cubetpun),
2019. - DneKTpoH. TeKCT. - 6.11.
(http://www.sibstrin.ru/struct/chair/use/metodicheskie_ukazaniya/zhilishchnoe_hozyajstvo_i_kommunalnaya_infr
astruktura_bak/upravlenie_proektami_kp/)

5.2. HMcnonn3yemble 6a3b1 JaHHBIX H HHGOPMANMOHHbIE CHPABOYHbIE CHCTEMBI

Ta6muua 5.1 Mcnone3yeMoe porpaMMHoOe obecrieueHue

Ne Haumenoanue IlonTBepixaeHue K .
OJIMYECTBO JHLIEH3UH
n/n HH(OPMAIIMOHHBIX PECYPCOB JIMLEH3UU
1 2 3 4
1 |Office Project 2007 Professional AKT BBINOTHEHHBIX paboT OT 500
15.08.2020r NeA7
2 |Project Expert 7 JIMIIeH3MOHHOE COrJIallleHHe 15
Ne21079

Tabnuua 5.2 Ucnone3yeMsle 62361 JaHHBIX U HHDOPMALMOHHO-CIIPABOYHEIE CHCTEMEI

Ne HaumeHoBaHue ITonTBepxneHue

Komnuyectso nuuensuit
n/n HUH(OPMAIIMOHHBIX PECYPCOB JMLEH3UU

1 2 3 4
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1 [MOODLE - ITopran pucraHimonHoro  [CeoGoaHo pacnpoctpansemas BT, 1000
obydenns HI'ACY (Cubctpun) AXT BBITIOJTHEHHBIX paboT OT
15.08.2020r NeA7
2 |9nekTpoHHO-OHOIHOTEYHAS CHCTEMA JloroBop Ha rpexoCcTaBlieHHe 1000
IPRbooks JOCTYyIIa K
3JIEKTPOHHO-OUGIHOTeUHOM
cucreme IPRBOOKS ot
25.09.2020 Ne 5293/19
3 |OnexTpoHHBIH KaTajgor GHOGIHOTEKH HJoroeop ot 20.10.2016 Ne16816 , 500
HI'ACY (Cubctpun) AKT BBINTOJHEHHBIX paboT OT
15.08.2020r NeA7
4  |I'apant. MH)OpMAIHOHHO-TIPABOBOM CBobonHo pacmpoctpansemas B]I, 1000
HopTal AKT BBINTONTHEHHBIX paboT OT
15.08.2020r NeA7
5 |Hayunas anexTpoHHas Oubnuoreka CeobozHo pacnipoctpansemas B, 1000
AKT BBITIOJTHEHHBIX paboT OT
15.08.2020r NeA7, Jorosop Ne
SI0-4731/2021 ot 17.03.2021
6 |KoncynbrasT mioc(o0ydyeHue) Horosop Nel9/PI/T ot 01.09.2020 1000
Tabnuna 5.3 Vcnons3yeMble HHTEPHET-PECYPCHI
Ne Hanmenosanue
Ccpuika
/i MHGOPMALIMOHHBIX PECYPCOB
1 2 3

5.3. MeTonnqecxne PEKOMEHJAaHH 0 OPraHu3ali H3yYeHUsI THCHHIINHBI

Tabnuna 5.4 cnons3yemsie 00pa3oBaTeIbHEIE TEXHOJIOTHA

e Hanverosarme Bun zanaTuit KpaTkas xapakTepucTuka
n/n Texuonoruu p p P
1 2 3 4

L

AyIuTOpHBIE IOTOYHBIE U
TPYIIIOBBIE 3aHATHUS B
CIeLMaTU3HPOBAHHBIX
K1accax

HHbopMalMOHHBIE JTEKIHH,

IIPaKTUYCCKUEC 3aHATHUA

Ha nexuwsix: ucnons3oBaxue
MyJIBTUMEIUHHOrO MPE3EHTALFIOHHOTO
o6opynoBaHuA C JEMOHCTpAIHe
BUIEOQUIBMOB, (poTorpaduii, KOMIBIOTEPHBIX
npe3eHTanuii, Ha mpakTuyeckux 3aHATHIK:
OCBO€HHME KOHKPETHBIX YMEHHH 1 HaBBIKOB 110
NpeII0KEHHOMY TPEroaBaTesieM alrOPUTMY.

2. |Meron mpobnemMHOro ITpoGrnemusie CaMoCTOATENBHOE M3yYeHHE CTYACHTaMU
U3JI0’KEHUS MaTepuaja JIEKLIMH, IPaKTUYEeCKUe MaTepHaa JIEKLIUH ¢ II0CIeayIomen
3aHATUA JUCKyccHer B aynuTopuu. Oprauzanys
y4eOHOH paGoTEl, HallpaB/IeHHas Ha PelleHHe
KOMIUIEKCHOM yueOHO-I103HaBATeNBHOM 320241
Ha NPaKTUYEeCKUX 3aHITHIX.
3. |WurepakTuBHas dopma Jlexuusi-IUCKycCHs, Jlexuus «oOpaTHOM CBA3W», NPEANOIararomas

[IPOBEACHHUSA 3aHATUHN

Jekuus-Oecena

obcyKIeHHEe CIIOPHBIX BOIIPOCOB,
BO3HMKAIOLIMX TIPY U3JI0KEHUH MaTepuana B
ayIUTOPUH.

BcTpeun ¢ npeAcTaBUTENIMU NPOGUIBHBIX
KOMIIaHMH, ITOCEIeHHEe CIIeLUaTH3UPOBAHHBIX
BBICTABOK.
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JlMcTaHIMOHHOE 00y4YeHue

CamocTosrenbHas pabora,
KypcoBas pabora

CaMOoCTOATENBHO U3YUYeHHEe 00YYarOIIMHUCS
y4e0HOro MaTepuaia B AUCTAHIHOHHOM
pexxuMe Ha roptaie http://do.sibstrin.ru/,
CaMOKOHTPOJIb OCBOSHHUS MaTepHalia ¢
UCIOIE30BaHHMEM TECTOBOM 6asbl moprana
JMCTaHIMOHHOTO 00YUeHMUS, KOHCY/ILTALIAHU 10
BBINIOJTHEHHIO NIPAKTUYECKUX 3aaHUM U
KypCOBOMY MPOEKTUPOBAHMIO B On-line
pexume.
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6. MATEPHAJIBPHO-TEXHUYECKOE OBECIIEUEHUE
Tabmuua 6.1 — MareprabHO-TEXHUYECKOE 0OeCcTIeueH e QUCIIMILTHHB

HanmeHnoBanue crienyaapHbx*
TIOMELIeHUH ¥ TOMEIeHUH IS
CaMOCTOSATEIBHOM paboTEI

OcHamenve CrielMaabHBIX TOMELEHUH U IIOMEIIEHUH T CaMOCTOATEIbHOM
paboTh!

1 v

2

3naHue y4eOHOro Kopiryca 1o
yn.Jlenunrpanckas, 113, 237 ayn.
(Jlexnun)

VuebHas aynuTopus LIS MPOBENCHHUS 3aHATHI JIEKIIMOHHOTO THIIA, 3aHATHI
CEeMHHapCKOTr0 THIIA, KypCOBOI'O IIPOEKTHPOBAHHUS (BBIIIOTHEHUS KYPCOBBIX
paboT), rpyNIOBEIX U HHIMBHIYAIBHBIX KOHCYIBTALUH, TEKYIEro KOHTPOISL
U TIPOMEXKYTOYHOH aTTecTaluy.

KommnrrotepHoe o6opynoBanue: npoektop 1 mr., sxpan 1 mr.;060pynoBanue
JU1s y4eOHOro mpolecca: JoCKa ayIUTOpHas 1 mT.

OGee KonmuuecTBO MecT: 93

3naHue y4eOHOro Kopiryca Io
yn.Jlenunrpanckas, 113, 241 ayn.
(3auer, [IpakTiueckue)

VueOHast ayIUTOpPHS 11 MPOBEAEHUS 3aHATUH JIEKIMOHHOTO THIA, 3aHATHUI
CEeMHHAapCKOro THIIa, KypCOBOIO IPOEKTHPOBAHHUS (BBIIIOIHEHUS KYPCOBBIX
paboT), rpyNNOBBIX M MHAMBUIYAIBHBIX KOHCY/IbTALUH, TEKYLIEro KOHTPOJILL
U IIPOMEXKYTOYHOH aTTeCTalyy.

KomrmproTepHoe 000opynoBaHue: KOMIbIOTep 15 mT., npoekrop 1 mr., 3kpaH 1
IIT.;AKyCTHKa (IPHOOPHI): aKyCTHYECKHE CHCTEMBI JUIs TK 1
wt.;O60pynoBanue 11 y4eOHOro mpouecca: JocKa ayJuTopHas 1
wT.;Me6ens: cToel 8 T., CTYNBs 26 ImT.

OG1mee KOIHMYECTBO MeCT: 15

3naHue yueGHOro KopIryca 1o
yn.Jlenunrpanckas, 113, 243 ayn.
(CPC)

VueOHas ayauTOpys 7S MPOBEAEHNS 3aHATHI JIEKIIMOHHOT'O TUIIA, 3aHATUH
CEeMHHapCKOr0 THIIa, KypCOBOIO IPOEKTUPOBAHUS (BBIIIOJIHEHUS KypPCOBBIX
paboT), rPYIIOBBIX ¥ MHIAUBUIYAIBHBIX KOHCYJIBTALMH, TEKyIero KOHTPOIsS
Y MPOMEXKYTOYHOH aTTeCTalHH.

Kommnperoteproe o6opynoBanue: KoMmmeroTep 17 mr., npoexkTop | mT., 3xpaH 1
mT.;AKycTHKa (MpHOOpPHI): aKyCTUYIECKHE CUCTEMBI IS K 1
wt.;O60pyaoBaHue 115 yueOHOro mpouecca: Jocka ayauropHas |
wrt.;Meb6ens: cronet 17 mr., crysps 27 mr.

OOG1mee KomuuecTBO MecT: 17

3manue y4eOHOro KopIryca 1o
yi.Jlenunrpanckas, 113, 340 ayn.
(KypcoBoii mpoekr)

VyeGHas ayauTopys IS IPOBEISHNUS 3aHATHI JIEKIIMOHHOTO THIIA, 3aHATHH
CEMHHAPCKOTO THIIA, KyPCOBOTO MPOEKTUPOBaHUS (BBIIOIHEHHUs KYPCOBBIX
paboT), TPYIIOBBIX X HHIUBUIYATBHBIX KOHCYIbTAIMH, TEKYIIEro KOHTPOI
U TIPOMEXKYTOYHOH aTTeCTALHH.

O61ee KOTUYECTBO MeCT: 33

3naHue y4e6HOro KopIryca o
yn.Jlenunrpanckas, 113, 342 ayn.
(Ok3ameH)

VyeGHas ayaUTOpUs [T IPOBEASHHUS 3aHATHIA JIEKIIMOHHOTO THUIA, 3aHATHH
CEMHHAPCKOTO THIIa, KypPCOBOrO MPOSKTUPOBAHHUS (BBIIIOIHEHHUS KYPCOBBIX
paboT), rpyIIOBEIX ¥ MHINBULYAIBHBIX KOHCYIJIBTALMH, TEKYIIEro KOHTPOS
U IIPOME>KYTOYHOM aTTeCTaIHH.

O61ee KOIMYECTBO MECT: 33

*  CrenpasbHble IOMENIEHHS — YueOHbIe ayJUTOPUH [UTI POBENSHHUS 3aHATHUH JIEKLMOHHOIO TUIIA, 3aHATHH
CEMMHAPCKOro THIIa, KypCOBOrO MPOEKTUPOBAHUs (BBIIIOJIHEHHE KYPCOBBIX paboT), FPyMNIOBBIX U

HHIWBUOYATBHBIX KOHch'II:TaU,I/If;I, TEKYLIEro KOHTPOJIA U HpOMeX(YTO'{HOﬁ aTTeCTalluH, a TaK K€ IIOMCIUCHUA IJIA

CaMOCTOSATENbHON paboTel

ABTOp-pa3paboTyuk (BeLyLIMH JIEKTOP)

A.A.IllepcTiakos
®UO

H,

(moafucs)
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